
Anti-Racist 
Evaluation 
Strategies: 
A GUIDE FOR  
EVALUATION TEAMS

2021

Evaluating programs, practices, and 
interventions1 can help determine what 
is working well, what can be improved, 

and what the impact is on the communities 
served. Black, Indigenous, and people of color 
(BIPOC) often participate in the programs 
being evaluated, but they are largely excluded 
from being actively involved in the evaluation 
process as partners or as members of the 
evaluation team. Institutions that fund and 
conduct evaluations are predominately 
White,2 and often employ mainstream 
evaluation approaches, perspectives, and 
methods, which can perpetuate the racial 
biases and unequal power dynamics that 
exist in U.S. society.3 All of these factors can 
result in incomplete or inaccurate evaluation 
findings that can influence future funding 
opportunities and program improvement 
decisions — thus sometimes harming the 
very communities that the programs are 
designed to support. 

WestEd developed this guide to help 
evaluation teams increase their awareness 
of racism in evaluation and to help them 
employ strategies to conduct anti-racist 
evaluations. While this guide specifically 
addresses anti-racist evaluation, the content 
is informed more broadly by literature on 

culturally responsive and equitable research 
and evaluation. This guide also incorporates the 

experiences of WestEd staff in developing and 
implementing anti-racist evaluation strategies.

1 Hereafter, this guide uses the term program to refer to all programs, 
practices, and interventions being evaluated. 

2 WestEd follows APA Style, which capitalizes the terms used to refer to 
racial and ethnic groups: https://apastyle.apa.org/style-grammar-guidelines/
bias-free-language/racial-ethnic-minorities.

3 Caldwell & Bledsoe, 2019; Hall, 2018; Leiderman, 2017; Public Policy 
Associates, 2015; Stanfield, 1999.

https://apastyle.apa.org/style-grammar-guidelines/bias-free-language/racial-ethnic-minorities
https://apastyle.apa.org/style-grammar-guidelines/bias-free-language/racial-ethnic-minorities
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This guide is organized into the following five evaluation stages: preparing for the evaluation; 
designing the evaluation; gathering, analyzing, and interpreting data; planning and developing 
products; and disseminating the findings. For each of these stages, the guide presents 
specific anti-racist strategies for evaluation teams to use, along with questions that can guide 
them in employing these strategies. Overarching themes across these evaluation stages 
include engaging in anti-racist self-reflection and learning; forming collaborative and equitable 
partnerships; and considering cultural, historical, and political contexts.
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Strategies & Guiding Questions

Preparing for the Evaluation

Build an evaluation team that is 
representative of the program 
participants.

 ē Do team members share the background and/
or experiences of the participants?

 ē  Is the team, and are individual team members, 
educating themselves to gain a deeper 
understanding of 

the historical, political, and cultural 
contexts of program participants and their 
communities? 

participants’ values, to ensure that they 
are included in each evaluation stage? 

Create collaborative and equitable 
partnerships to ensure trust in the 
evaluation process, increase accuracy 
of findings, and strengthen partners’ 
evaluation capacity.

 ē Is the evaluation team actively seeking to 
partner with community members, program 
staff and participants, and others who may be 
involved in or impacted by the evaluation?

 ē Do the evaluation partners include BIPOC 
members who represent the communities that 
participate in the program being evaluated? 

 ē Are clear strategies in place with partners to 
communicate with them about the evaluation 
process, gain their input, substantiate their 
roles, and build their capacity?

 ē Are partners recognized and invited to 
participate in the evaluation as experts? 

 ē Has the team identified the ways in which 
each partner can be involved at each stage?

 ē Is the team establishing rapport with the 
partners to gain their trust and ensure that 
they feel included in the process?

 ē Is the team identifying potential resistance 
to partner participation and strategies to 
address it?

Acknowledge the existence of racism in 
evaluation and implement strategies to 
address it. 

 ē Is the evaluation team, and are the individual 
team members 

identifying and addressing the individual 
and societal assumptions about racial/
ethnic groups — including implicit biases 
— that can influence all stages of the 
evaluation process? 

 engaging in anti-racist self-reflection 
and learning? 

discussing assumptions and implicit 
biases with partners to strengthen shared 
awareness and understanding? 

Allocate adequate funding and time 
to include partners in the evaluation 
process when feasible and appropriate.

 ē Does the evaluation budget include costs 
associated with engaging with partners  
(e.g., staff time, translation services, facilities 
rental, childcare)?

 ē Is the level of partner engagement reasonable 
based on their other commitments? 

 ē Will partners be compensated for their time?
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Strategies & Guiding Questions

Designing the Evaluation

Engage partners in designing the 
evaluation.

 ē Is the team collaborating with partners at every 
stage of the design (including developing the 
theory of change, logic model, and research 
questions, and identifying evaluation methods 
and tools)?

 ē Do the partners agree on how success and 
evidence are defined and measured?

 ē Is the team building the partners’ capacity to 
design an anti-racist evaluation? 

Frame the evaluation design within the 
relevant cultural, historical, and political 
community context. 

 ē Does the design incorporate the relevant 
cultural, historical, and political context 
(including the existence of oppression 
and discrimination) of the participants and 
communities in the program being evaluated? 

 ē Does the work of scholars of color inform the 
evaluation design? 

 ē Is the team, and are individual team members, 
intentionally reconstructing their perception of 
evidence based on the cultural experiences of 
the participants? 

 ē Do the theories of change and research 
questions take into account the root causes of 
racism that may influence the likelihood of the 
desired change? 

 ē Do the theories of change and research 
questions avoid assigning responsibility 
for evaluation outcomes to individuals and 
communities of color?

Employ anti-racist evaluation methods, 
tools, and measures. 

 ē Are the evaluation methods being selected 
to increase the relevance and accuracy of the 
data to be collected and analyzed? 

 ē Is the team employing anti-racist participant 
recruitment strategies by ensuring that 
the population being studied is accurately 
represented, rather than relying on a sample 
of convenience or snowball sampling?

 ē Are partners helping to determine the most 
culturally appropriate methods for gathering 
information? 

 ē Is the team considering employing multilevel 
analyses to account for the complex systems 
and contextual factors that influence the 
program’s implementation and outcomes? 

 ē Are partners helping design, provide feedback 
about, and test the validity and cultural 
appropriateness of qualitative and quantitative 
instruments and tools? 

 ē Are the data-collection methods appropriate 
for the ways that communities construct 
and communicate information (e.g., using 
qualitative data collection for communities that 
prefer narrative and storytelling)? 

 ē Do the variables accurately measure the 
outcomes that have been defined by the team 
and partners?

 ē Are data being disaggregated by race and 
ethnicity as defined by partners? 

 ē Is the team addressing bias in data constructs? 

 ē Is the team engaging in ongoing critical 
reflection on assumptions about what 
constitutes meaningful, reliable, and valid data, 
and how these data are derived?
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Strategies & Guiding Questions

Gathering, Analyzing, and Interpreting Data

Engage partners in gathering, analyzing, 
and interpreting data and evidence.

 ē Are partners who share the background 
and experiences of the program participants 
providing context for developing coding 
schemes and for interpreting data  
and evidence? 

 ē Is the evaluation team engaging partners to 
help interpret the data and to understand 
how the interpretations of the findings  
impact the community?

 ē Are data being shared and interpreted with 
partners (e.g., through town hall meetings 
and focus groups) to test the validity of data 
interpretation and to ensure that racial biases 
are not being replicated? 

Identify and address the assumptions, 
implicit biases, and power dynamics 
that influence the way the team gathers 
and interprets data.

 ē Are team members reflecting on how their 
own assumptions, biases, and experiences 
related to race and ethnicity influence data 
analysis and interpretation? 

 ē Are the staff who conduct interviews or focus 
groups representative of the respondents?  
Are these staff being trained to understand 
verbal and nonverbal communication, content, 
and nuances?

Identify potential implications of data 
analysis and interpretation on the 
community. 

 ē Are data being interpreted with consideration 
for the contextual, environmental, historical, 
and systemic issues related to communities 
of color? 

 ē Is the team being sensitive, responsive, and 
thoughtful regarding the power dynamics in 
the community and their implications for the 
data analysis? 

 ē Is the team identifying the intended and 
unintended consequences of findings on 
communities of color and ways to mitigate 
any negative consequences? 
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Strategies & Guiding Questions

Planning and Developing Products
Examples of products include reports, briefs, blog posts, podcasts, videos, magazine/
newspaper/journal articles, town halls/listening sessions, and infographics.

Engage partners in planning and 
developing evaluation products.

 ē Are all partners included as primary audiences 
for the products? 

 ē Is the team working with partners to 
understand potential needs and concerns 
about how the results will be shared and what 
the impact of sharing will be on the partners 
and communities being evaluated? 

 ē Are partners helping to identify the products 
to develop for each audience?

 ē Are partners providing feedback on 
draft products?

 ē Is the team building partners’ capacity to plan 
and develop content for products that share 
evaluation findings? 

 ē Are partners who make significant 
contributions to the work being acknowledged 
as coauthors when appropriate, and with  
their permission?

Develop a variety of products to 
ensure effective communication to all 
audiences. 

 ē Are a variety of products being developed to 
allow greater access to communities of color?

 ē Are the products culturally appropriate and 
tailored/accessible to target audiences?

 ē Are products being developed in, or translated 
into, the audiences’ primary languages? 

 ē Do the products use inclusive, bias-free 
language (e.g., students experiencing 
homelessness rather than homeless students)?

Highlight racism when it exists and be 
intentional in how findings are reported.

 ē If evidence suggests that racism is a 
contributing factor in explaining the evaluation 
findings, is that clearly stated in the products? 

 ē Are the findings presented in ways that 
provide adequate context and that avoid 
blaming individuals and communities of color 
for evaluation outcomes?

 ē Is the team naming race in the description 
of findings (e.g., disaggregating data by 
racial and ethnic groups, describing systemic 
reasons for outcome differentials)? 

Provide context about the perspectives 
that are, and are not, included in the 
evaluation, and the role of partners in all 
evaluation stages.

 ē Is the evaluators’ influence on the design, 
implementation, interpretation, and findings 
clearly described in the products?

 ē Are the roles of partners and the voices/
perspectives/narratives they represent clearly 
described in the products? 

 ē Are the most relevant BIPOC voices/
perspectives/narratives that are missing 
from the evaluation clearly described in  
the products? 

 ē Are the products describing a balanced 
perspective and providing a fair representation 
of different points of view? 

 ē Are the social identities (e.g., race, gender, 
socioeconomic status) of the team identified 
to provide context for the audiences? 
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Strategies & Guiding Questions

Planning and Developing Products (cont.)
Examples of products include reports, briefs, blog posts, podcasts, videos, magazine/
newspaper/journal articles, town halls/listening sessions, and infographics.

Describe how statistics are calculated.

 ē Are subgroup analyses within major racial and 
ethnic categories being conducted?

 ē Are the details about the way that measures of 
race and ethnicity are derived (data sources, 
populations included and excluded) described 
in the products? 

 ē Are the limitations of each measure used in 
the evaluation clearly described?

 ē Do the products include a description of the 
challenges faced in obtaining appropriate 
measures?

Provide recommendations that are 
anti-racist and identify the audiences 
to whom the recommendations are 
addressed.

 ē Do the products include recommendations that 
propose concrete actions, as appropriate, that 
promote anti-racism?

 ē Are the products’ recommendations targeted to 
specific audiences? 

 ē Do the recommendations focus on racial and 
ethnic diversity and inclusion (e.g., broadening 
access to resources for underserved 
populations, providing strategies to improve the 
cultural responsiveness of resources/services)?

 ē Do the recommendations acknowledge 
any systemic issues that may impede the 
proposed actions?

Select images, figures, and graphics 
that are not racist and do not promote 
racism.

 ē Are images representative of the research 
being included in the products?

 ē Do the images avoid perpetuating stereotypes? 

 ē Are visuals being created that are culturally 
sensitive (e.g., all appropriate groups are 
represented, visuals reflect lived experiences)?
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Strategies & Guiding Questions

Disseminating the Findings

Engage partners in planning and 
implementing dissemination strategies.

 ē Are partners participating in developing the 
most culturally appropriate planning and 
dissemination strategies for each product 
and audience?

 ē Is the team identifying new partners (e.g., 
advocacy organizations, community groups, 
government entities, research firms) to help 
disseminate products and amplify findings? 

 ē Is the team building partners’ capacity to 
disseminate evaluation results?

Consider disseminating findings at 
various stages of the evaluation to 
introduce the work to new audiences 
and to engage and build trust with 
existing partners and audiences.

 ē Are evaluation processes and findings being 
disseminated to various audiences at multiple 
stages of the process, as appropriate? 

 ē Are culturally appropriate dissemination 
strategies and modalities being planned for 
each product and audience (e.g., sharing 
through video and audio platforms; presenting 
at community meetings, theater performances, 
poetry readings, and music forums; sharing 
during community walks)?

Reflecting and Improving Practice
At the end of the evaluation, teams and individuals can strengthen their ability to conduct anti-
racist evaluations by reflecting on the ways in which they were able to employ the strategies 
outlined in this guide. What worked well? What was challenging? Engaging in honest and 
direct conversations about the process will help the team continuously improve its anti-racist 
evaluation practices moving forward.



A
nti-Racist Evaluation Strategies // page 9

References
Aguirre, J., Herbel-Eisenmann, B., Celedón-Pattichis, S., 
Civil, M., Wilkerson, T., Stephan, M., Pape, S., & Clements, 
D. H. (2017, March). Equity within mathematics education 
research as a political act: Moving from choice to 
intentional collective professional responsibility. Journal for 
Research in Mathematics Education, 48(2), 124–147.  
https://doi.org/10.5951/jresematheduc.48.2.0124 

Andrews, K., Parekh, J., & Peckoo, S. (2019 August). How to 
embed a racial and ethnic equity perspective in research: 
Practical guidance for the research process. Child Trends. 
https://www.childtrends.org/wp-content/uploads/2019/09/
RacialEthnicEquityPerspective_ChildTrends_October2019.pdf

Annie E. Casey Foundation. (2014). Race, equity, and 
inclusion action guide: Embracing equity: 7 steps to 
advance and embed race equality and inclusion within 
your organization. https://www.aecf.org/resources/race-
equity-and-inclusion-action-guide/

American Evaluation Association (AEA). (2011). American 
Evaluation Association public statement on cultural 
competence in evaluation. http://www.eval.org/ccstatement

Bamberger, M. & Segone, M. (2011). How to design and 
manage equity-focused evaluations. UNICEF. https://www.
evalpartners.org/sites/default/files/EWP5_Equity_focused_
evaluations.pdf

Boyd, R. W., Lindo, E. G., Weeks, L. D., & McLemore, M. R. 
(2020, July 2). On racism: A new standard for publishing 
on racial health inequities. Health Affairs Blog. https://www.
healthaffairs.org/do/10.1377/hblog20200630.939347/full/

Brown, K. S., Kijakazi, K., Runes, C., & Turner, M. A. (2019, 
February). Confronting structural racism in research and 
policy analysis: Charting a course for policy research 
institutions. Urban Institute. https://www.urban.org/sites/
default/files/publication/99852/confronting_structural_
racism_in_research_and_policy_analysis_0.pdf

Caldwell, L. D. & Bledsoe, K. L. (2019, March 1). Can 
social justice live in a house of structural racism? A 
question for the field of evaluation. American Journal 
of Evaluation, 40(1), 6–18. https://journals.sagepub.com/
doi/10.1177/1098214018815772

Campbell-Kibler Associates, Inc. (n.d.). Beyond rigor: 
Improving evaluations with diverse populations. https://
journals.sagepub.com/doi/10.1177/1098214018815772

Center for Evaluation Innovation. (2018). Equitable 
evaluation framework applies to all evaluation. https://
www.evaluationinnovation.org/insight/equitable-evaluation-
applies-to-all-evaluation/

Charles, T-A., Locke, K., & Sood, D. (2019). Equity and 
evaluation models of how equity can and does impact 
evaluation. TCC Group. https://www.tccgrp.com/wp-
content/uploads/EquityPanel_Booklet_Final.pdf

Chaudhary, V. B. & Berhe, A. A. (2020, June 18). Ten 
simple rules for building an anti-racist lab. https://doi.
org/10.32942/osf.io/4a9p8

Chicago Beyond. (2018). Why am I always being 
researched? A guidebook for community organizations, 
researchers, and funders to help us get from insufficient 
understanding to more authentic truth (Chicago Beyond 
Equity Series, Vol. 1). https://chicagobeyond.org/
researchequity/

DC Fiscal Policy Institute. (2017). DCFPI Style Guide for 
Inclusive Language. https://www.dcfpi.org/wp-content/
uploads/2017/12/Style-Guide-for-Inclusive-Language_Dec-
2017.pdf?utm_source=Newsletter+July+2020&utm_
campaign=July+2020+Newsletter&utm_medium=email 

Dean-Coffey, J. (2020, July 14). Tension 5 – Acknowledging 
those whose path we follow. Equitable Evaluation Initiative. 
https://www.equitableeval.org/blog-main/2020/6/10/
teaching-case-facilitation-tension-1nbsp-being-in-front-vs-
standing-behindnbspnbsp-z3r9s-p9s24-egmk3

Dean-Coffey, J. (2019, February 12). The time is now to 
embed equity in evaluation practices. The Center for 
Effective Philanthropy. https://cep.org/the-time-is-now-to-
embed-equity-in-evaluation-practices/

Dean-Coffey, J. (2018, October 22). What’s race got to 
do with it? Equity and philanthropic evaluation practice. 
American Journal of Evaluation, 39(4), 527–542. https://
journals.sagepub.com/doi/full/10.1177/1098214018778533 

Dean-Coffey, J., Casey, J., & Caldwell, L. D. (2014). Raising 
the bar – Integrating cultural competence and equity: 
Equitable evaluation. The Foundation Review, 6(2), 81–94. 
https://scholarworks.gvsu.edu/tfr/vol6/iss2/8/

https://doi.org/10.5951/jresematheduc.48.2.0124 
https://www.childtrends.org/wp-content/uploads/2019/09/RacialEthnicEquityPerspective_ChildTrends_October2019.pdf
https://www.childtrends.org/wp-content/uploads/2019/09/RacialEthnicEquityPerspective_ChildTrends_October2019.pdf
https://www.aecf.org/resources/race-equity-and-inclusion-action-guide/  
https://www.aecf.org/resources/race-equity-and-inclusion-action-guide/  
http://www.eval.org/ccstatement
https://www.evalpartners.org/sites/default/files/EWP5_Equity_focused_evaluations.pdf 
https://www.evalpartners.org/sites/default/files/EWP5_Equity_focused_evaluations.pdf 
https://www.evalpartners.org/sites/default/files/EWP5_Equity_focused_evaluations.pdf 
https://www.healthaffairs.org/do/10.1377/hblog20200630.939347/full/
https://www.healthaffairs.org/do/10.1377/hblog20200630.939347/full/
https://www.urban.org/sites/default/files/publication/99852/confronting_structural_racism_in_research_and_policy_analysis_0.pdf
https://www.urban.org/sites/default/files/publication/99852/confronting_structural_racism_in_research_and_policy_analysis_0.pdf
https://www.urban.org/sites/default/files/publication/99852/confronting_structural_racism_in_research_and_policy_analysis_0.pdf
https://journals.sagepub.com/doi/10.1177/1098214018815772
https://journals.sagepub.com/doi/10.1177/1098214018815772
https://journals.sagepub.com/doi/10.1177/1098214018815772
https://journals.sagepub.com/doi/10.1177/1098214018815772
https://www.evaluationinnovation.org/insight/equitable-evaluation-applies-to-all-evaluation/ 
https://www.evaluationinnovation.org/insight/equitable-evaluation-applies-to-all-evaluation/ 
https://www.evaluationinnovation.org/insight/equitable-evaluation-applies-to-all-evaluation/ 
https://www.tccgrp.com/wp-content/uploads/EquityPanel_Booklet_Final.pdf 
https://www.tccgrp.com/wp-content/uploads/EquityPanel_Booklet_Final.pdf 
https://doi.org/10.32942/osf.io/4a9p8 
https://doi.org/10.32942/osf.io/4a9p8 
https://chicagobeyond.org/researchequity/ 
https://chicagobeyond.org/researchequity/ 
https://www.dcfpi.org/wp-content/uploads/2017/12/Style-Guide-for-Inclusive-Language_Dec-2017.pdf?utm_source=Newsletter+July+2020&utm_campaign=July+2020+Newsletter&utm_medium=email 
https://www.dcfpi.org/wp-content/uploads/2017/12/Style-Guide-for-Inclusive-Language_Dec-2017.pdf?utm_source=Newsletter+July+2020&utm_campaign=July+2020+Newsletter&utm_medium=email 
https://www.dcfpi.org/wp-content/uploads/2017/12/Style-Guide-for-Inclusive-Language_Dec-2017.pdf?utm_source=Newsletter+July+2020&utm_campaign=July+2020+Newsletter&utm_medium=email 
https://www.dcfpi.org/wp-content/uploads/2017/12/Style-Guide-for-Inclusive-Language_Dec-2017.pdf?utm_source=Newsletter+July+2020&utm_campaign=July+2020+Newsletter&utm_medium=email 
https://www.equitableeval.org/blog-main/2020/6/10/teaching-case-facilitation-tension-1nbsp-being-in-front-vs-standing-behindnbspnbsp-z3r9s-p9s24-egmk3
https://www.equitableeval.org/blog-main/2020/6/10/teaching-case-facilitation-tension-1nbsp-being-in-front-vs-standing-behindnbspnbsp-z3r9s-p9s24-egmk3
https://www.equitableeval.org/blog-main/2020/6/10/teaching-case-facilitation-tension-1nbsp-being-in-front-vs-standing-behindnbspnbsp-z3r9s-p9s24-egmk3
https://cep.org/the-time-is-now-to-embed-equity-in-evaluation-practices/
https://cep.org/the-time-is-now-to-embed-equity-in-evaluation-practices/
https://journals.sagepub.com/doi/full/10.1177/1098214018778533  
https://journals.sagepub.com/doi/full/10.1177/1098214018778533  
https://scholarworks.gvsu.edu/tfr/vol6/iss2/8/
https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1203&context=tfr  


A
nti-Racist Evaluation Strategies // page 10

Equitable Evaluation Initiative. (2020). Pushing thinking: 
Deepen your practice. https://www.equitableeval.org/
resources-pushing-thinking 

Equitable Evaluation Project. (2017, July). Equitable 
Evaluation Project framing paper. https://www.
equitableeval.org/blog-main/2017/7/17/equitable-
evaluation-framing-paper

Equity Science. (2020, June 5). Continuous equity strategy 
improvement: When evaluation is in service of equity 
[Video]. https://www.youtube.com/watch?v=Rw3dNYWxB5M 

Ford, C. L., Takahashi, L. M., Chandanabhumma, P. P., Ruiz, 
M. E., & Cunningham, W. E. (2018, August 9). Anti-racism 
methods for big data research: Lessons learned from the 
HIV Testing, Linkage, & Retention in Care (HIV TLR) study. 
Ethnicity & Disease, 28(Suppl. 1), 261–266. https://www.
ncbi.nlm.nih.gov/pmc/articles/PMC6092168/ 

Gendered Innovations. (n.d.). Race & ethnicity. https://
genderedinnovations.stanford.edu/terms/race.html 

Ghanbarpour, S., Noguez Mercado, A. P., & Palotai, A. 
(2020, July 10). A language justice framework for culturally 
responsive and equitable evaluation. Special Issue: 
Examining Issues Facing Communities of Color Today: The 
Role of Evaluation to Incite Change, 2020(166), 37–47. 
https://onlinelibrary.wiley.com/doi/abs/10.1002/ev.20412 

Gutierrez, R. (2012). Context matters: How should we 
conceptualize equity in mathematics education? In B. 
Herbel-Eisenmann, J. Choppin, D. Wagner, & D. Pimm 
(Eds.), Equity in discourse for mathematics education. 
Mathematics Education Library, vol 55. Springer, Dordrecht. 
https://doi.org/10.1007/978-94-007-2813-4_2 

Hall, M. E. (2018, October 22). Evaluation’s race problem 
in the United States: A call to action for the profession and 
the American Journal of Evaluation. American Journal of 
Evaluation, 39(4), 569–583. https://journals.sagepub.com/
doi/10.1177/1098214018792624 

Hall, B. L., & Tandon, R. (2017). Decolonization of 
knowledge, epistemicide, participatory research and higher 
education. Research for All, 1(1), 6–19. https://unescochair-
cbrsr.org/pdf/resource/RFA.pdf

Hood, S., Hopson, R., & Frierson, H. (Eds.). (2015). 
Continuing the journey to reposition culture and cultural 
context in evaluation theory and practice. Information 
Age Publishing. https://www.infoagepub.com/products/
Continuing-the-Journey-to-Reposition-Culture-and-Cultural-
Context-in-Evaluation-Theory-and-Practice

Hood, S., Hopson, R. K., & Kirkhart, K. E. (2015). Culturally 
responsive evaluation: Theory, practice, and future 
implications. In K. E. Newcomer, H. P. Hatry, & J. S. Wholey 
(Eds.), Handbook of practical program evaluation, fourth 
edition (Chapter 12, pp. 281–317). https://nasaa-arts.org/
wp-content/uploads/2017/11/CRE-Reading-1-Culturally-
Responsive-Evaluation.pdf

House, E. R. (2017, March 15). Evaluation and the 
framing of race. American Journal of Evaluation, 
38(2), 167–189. https://journals.sagepub.com/
doi/10.1177/1098214017694963 

Innovation Network. (2020, July). Workforce equity 
metrics: How workforce systems and organizations are 
incorporating equity into their metrics [PowerPoint slides]. 
https://www.innonet.org/media/InnovationNetwork-
Workforce_Equity_Metrics.pdf 

Inouye, T. E., Yu, H. C., & Adefuin, J. (2005, January). 
Commissioning multicultural evaluation: A foundation 
resource guide. The California Endowment. https://www.
spra.com/wordpress2/wp-content/uploads/2015/12/TCE-
Commissining-Multicutural-Eva.pdf

LaFrance, J., & Nichols, R. (2010). Reframing evaluation: 
Defining an Indigenous evaluation framework. The 
Canadian Journal of Program Evaluation, 23(2), 13–31. 
https://evaluationcanada.ca/secure/23-2-013.pdf 

Lee, K. (2012). The importance of culture in evaluation: A 
practical guide for evaluators. The Colorado Trust. https://
www.communityscience.com/pdfs/CrossCulturalGuide.r3.pdf 

Leiderman, S. (2005). Doing evaluation differently. 
In Flipping the script: White privilege and 
community building (Chapter 9, pp. 91–101). CAPD 
& MP Associates. https://static1.squarespace.
com/static/536ce727e4b0a03c478b38e4/t/55
77415ce4b0e0537309269a/1433878876295/
Doing+Evaluation+Differently+from+Flipping+the+Script.pdf

Leiderman, S. (2017, November). Evaluation with a 
racial equity lens [PowerPoint slides]. https://static1.
squarespace.com/static/536ce727e4b0a03c478b38e4/t/
5ae86ba30e2e723c085df4b9/1525181352518/
Evaluation+with+a+Racial+Equity+Lens+Slides.pptx

https://www.equitableeval.org/resources-pushing-thinking
https://www.equitableeval.org/resources-pushing-thinking
https://www.equitableeval.org/blog-main/2017/7/17/equitable-evaluation-framing-paper
https://www.equitableeval.org/blog-main/2017/7/17/equitable-evaluation-framing-paper
https://www.equitableeval.org/blog-main/2017/7/17/equitable-evaluation-framing-paper
https://www.youtube.com/watch?v=Rw3dNYWxB5M 
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6092168/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6092168/
https://genderedinnovations.stanford.edu/terms/race.html  
https://genderedinnovations.stanford.edu/terms/race.html  
https://onlinelibrary.wiley.com/doi/abs/10.1002/ev.20412
https://doi.org/10.1007/978-94-007-2813-4_2
https://journals.sagepub.com/doi/10.1177/1098214018792624
https://journals.sagepub.com/doi/10.1177/1098214018792624
https://unescochair-cbrsr.org/pdf/resource/RFA.pdf
https://unescochair-cbrsr.org/pdf/resource/RFA.pdf
https://www.infoagepub.com/products/Continuing-the-Journey-to-Reposition-Culture-and-Cultural-Context-in-Evaluation-Theory-and-Practice
https://www.infoagepub.com/products/Continuing-the-Journey-to-Reposition-Culture-and-Cultural-Context-in-Evaluation-Theory-and-Practice
https://www.infoagepub.com/products/Continuing-the-Journey-to-Reposition-Culture-and-Cultural-Context-in-Evaluation-Theory-and-Practice
https://nasaa-arts.org/wp-content/uploads/2017/11/CRE-Reading-1-Culturally-Responsive-Evaluation.pdf
https://nasaa-arts.org/wp-content/uploads/2017/11/CRE-Reading-1-Culturally-Responsive-Evaluation.pdf
https://nasaa-arts.org/wp-content/uploads/2017/11/CRE-Reading-1-Culturally-Responsive-Evaluation.pdf
https://journals.sagepub.com/doi/10.1177/1098214017694963
https://journals.sagepub.com/doi/10.1177/1098214017694963
https://www.innonet.org/media/InnovationNetwork-Workforce_Equity_Metrics.pdf
https://www.innonet.org/media/InnovationNetwork-Workforce_Equity_Metrics.pdf
https://www.spra.com/wordpress2/wp-content/uploads/2015/12/TCE-Commissining-Multicutural-Eva.pdf
https://www.spra.com/wordpress2/wp-content/uploads/2015/12/TCE-Commissining-Multicutural-Eva.pdf
https://www.spra.com/wordpress2/wp-content/uploads/2015/12/TCE-Commissining-Multicutural-Eva.pdf
https://evaluationcanada.ca/secure/23-2-013.pdf
https://www.communityscience.com/pdfs/CrossCulturalGuide.r3.pdf
https://www.communityscience.com/pdfs/CrossCulturalGuide.r3.pdf
https://static1.squarespace.com/static/536ce727e4b0a03c478b38e4/t/5577415ce4b0e0537309269a/1433878876295/Doing+Evaluation+Differently+from+Flipping+the+Script.pdf
https://static1.squarespace.com/static/536ce727e4b0a03c478b38e4/t/5577415ce4b0e0537309269a/1433878876295/Doing+Evaluation+Differently+from+Flipping+the+Script.pdf
https://static1.squarespace.com/static/536ce727e4b0a03c478b38e4/t/5577415ce4b0e0537309269a/1433878876295/Doing+Evaluation+Differently+from+Flipping+the+Script.pdf
https://static1.squarespace.com/static/536ce727e4b0a03c478b38e4/t/5577415ce4b0e0537309269a/1433878876295/Doing+Evaluation+Differently+from+Flipping+the+Script.pdf
https://static1.squarespace.com/static/536ce727e4b0a03c478b38e4/t/5ae86ba30e2e723c085df4b9/1525181352518/Evaluation+with+a+Racial+Equity+Lens+Slides.pptx
https://static1.squarespace.com/static/536ce727e4b0a03c478b38e4/t/5ae86ba30e2e723c085df4b9/1525181352518/Evaluation+with+a+Racial+Equity+Lens+Slides.pptx
https://static1.squarespace.com/static/536ce727e4b0a03c478b38e4/t/5ae86ba30e2e723c085df4b9/1525181352518/Evaluation+with+a+Racial+Equity+Lens+Slides.pptx
https://static1.squarespace.com/static/536ce727e4b0a03c478b38e4/t/5ae86ba30e2e723c085df4b9/1525181352518/Evaluation+with+a+Racial+Equity+Lens+Slides.pptx


A
nti-Racist Evaluation Strategies // page 11

Leiderman, S. (2010, July). How do we know it when we 
see it? Marking progress: Movement toward racial justice 
(Critical Issues Forum, vol. 3, pp. 31–36). Philanthropic 
Initiative for Racial Equity. https://spp.f42.myftpupload.com/
wp-content/uploads/2018/11/Leiderman.pdf 

Lenoir, G. (Host). (n.d.). The battle of the narratives: 
Organizing for transformative change [Audio podcast]. 
https://belonging.berkeley.edu/audio-battle-narratives?mc_
cid=b6dad5ec7e&mc_eid=e83687a6f2 

Lo, F. & Espiritu, R. (2020). Evaluation is so white: Systemic 
wrongs reinforced by common practices and how to start 
righting them. Funder & Evaluator Affinity Network. https://
fdnweb.org/fean/files/2021/01/Evaluators-of-Color_FEAN-
Call-to-Action-Series_1.19.2021.pdf

Madison, A. M. (1991). Editor’s notes. In A. M. Madison (Ed.), 
Minority Issues in Program Evaluation (Special Issue):  
New Directions for Program Evaluation, 1992(53), 1–4. 
https://onlinelibrary.wiley.com/doi/abs/10.1002/ev.1596 

McBride, D., Casillas, W., & LoPiccolo, J. (2020, July 10). 
Inciting social change through evaluation. New Directions 
for Evaluation (Special Issue): Examining Issues Facing 
Communities of Color Today: The Role of Evaluation to 
Incite Change, 2020(166), 119–127. https://onlinelibrary.
wiley.com/doi/10.1002/ev.20405 

Mertens, D. M. (2012). Transformative mixed methods: 
Addressing inequities. American Behavioral Scientist, 
56(6), 802–813. https://static1.squarespace.com/
static/58063ab215d5db704f249787/t/582f3d10725e25ae2
577c3e0/1479490833063/MertensTransfMMinequities.pdf

Millet, R. A. (2008). Evaluation with a diversity lens: 
Exploring its function and utility to inform philanthropic 
effectiveness. D5 Coalition. http://www.d5coalition.org/
tools-and-resources/evaluation-with-a-diversity-lens-
exploring-its-functions-and-utility-to-inform-philanthropic-
effectiveness-2/

Patton, M. Q. (1999, September). Some framing questions 
about racism and evaluation: Thoughts stimulated 
by Professor John Stanfield’s “Slipping Through 
the Front Door.” American Journal of Evaluation, 
20(3), 437–443. https://journals.sagepub.com/doi/
pdf/10.1177/109821409902000303

Powell, J. (2011). Systems thinking and race: Workshop 
summary. Pushing thinking: Deepen your practice. 
Equitable Evaluation Initiative. https://drive.google.com/
file/d/1VBhLL6KRbFQs10alJGFOdXVFHEgYsiov/view 

Public Policy Associates, Inc. (2015). Considerations for 
conducting evaluation using a culturally responsive and 
racial equity lens. http://publicpolicy.com/wp-content/
uploads/2017/04/PPA-Culturally-Responsive-Lens.pdf 

Schwabish, J. & Feng, A. (2020, August 27). Applying  
racial equity awareness in data visualization.  
https://doi.org/10.31219/osf.io/x8tbw

Segone, M. (2012). Evaluation to accelerate progress 
towards equity, social justice, and human rights. In 
Evaluation for equitable development results (Part 1 
evaluation and equity). https://www.equitableeval.org/
resources-pushing-thinking?rq=Evaluation%20to%20
Accelerate%20Progress%20Towards%20Equity%2C%20
Social%20Justice%2C%20and%20Human%20Rights

Stanfield, J. (1999). Slipping through the front door: 
Relevant social scientific evaluation in the people of color 
century. American Journal of Evaluation, 20, 415–429.

Stern, A., Guckenberg, S., Persson, H., & Petrosino, A. 
(2019). Reflections on applying principles of equitable 
evaluation. WestEd. https://www.wested.org/wp-content/
uploads/2019/07/resource-reflections-on-applying-
principles-of-equitable-evaluation.pdf

Thomas, V. G., Madison, A., Rockcliffe, F., DeLaine, K., & 
Lowe, S. M. (2018, October 18). Racism, social programming, 
and evaluation: Where do we go from here? American 
Journal of Evaluation, 39(4), 514–526. https://journals.
sagepub.com/doi/full/10.1177/1098214018772910

Thomas, V. G. & Parsons, B. A. (2017). Culturally responsive 
evaluation meets systems-oriented evaluation. American 
Journal of Evaluation, 38(1), 7–28. https://journals.sagepub.
com/doi/abs/10.1177/1098214016644069

Wehipeihana, N., Davidson, E. J., McKegg, K., & Shanker, 
V. (2010, February). What does it take to do evaluation in 
communities and cultural contexts other than our own? 
Journal of MultiDisciplinary Evaluation, 6(13), 182–192. ISSN 
1556-8180. https://journals.sfu.ca/jmde/index.php/jmde_1/
article/view/265

Woo, B., Dumont, K., & Metz, A. (2019, December 10). 
Equity at the center of implementation. Equitable 
Evaluation Initiative. https://www.equitableeval.org/blog-
main/2020/4/7/equity-at-the-center-of-implementation 

https://spp.f42.myftpupload.com/wp-content/uploads/2018/11/Leiderman.pdf
https://spp.f42.myftpupload.com/wp-content/uploads/2018/11/Leiderman.pdf
https://belonging.berkeley.edu/audio-battle-narratives?mc_cid=b6dad5ec7e&mc_eid=e83687a6f2
https://belonging.berkeley.edu/audio-battle-narratives?mc_cid=b6dad5ec7e&mc_eid=e83687a6f2
https://fdnweb.org/fean/files/2021/01/Evaluators-of-Color_FEAN-Call-to-Action-Series_1.19.2021.pdf
https://fdnweb.org/fean/files/2021/01/Evaluators-of-Color_FEAN-Call-to-Action-Series_1.19.2021.pdf
https://fdnweb.org/fean/files/2021/01/Evaluators-of-Color_FEAN-Call-to-Action-Series_1.19.2021.pdf
https://onlinelibrary.wiley.com/doi/abs/10.1002/ev.1596
https://onlinelibrary.wiley.com/doi/10.1002/ev.20405
https://onlinelibrary.wiley.com/doi/10.1002/ev.20405
https://static1.squarespace.com/static/58063ab215d5db704f249787/t/582f3d10725e25ae2577c3e0/1479490833063/MertensTransfMMinequities.pdf
https://static1.squarespace.com/static/58063ab215d5db704f249787/t/582f3d10725e25ae2577c3e0/1479490833063/MertensTransfMMinequities.pdf
https://static1.squarespace.com/static/58063ab215d5db704f249787/t/582f3d10725e25ae2577c3e0/1479490833063/MertensTransfMMinequities.pdf
http://www.d5coalition.org/tools-and-resources/evaluation-with-a-diversity-lens-exploring-its-functions-and-utility-to-inform-philanthropic-effectiveness-2/
http://www.d5coalition.org/tools-and-resources/evaluation-with-a-diversity-lens-exploring-its-functions-and-utility-to-inform-philanthropic-effectiveness-2/
http://www.d5coalition.org/tools-and-resources/evaluation-with-a-diversity-lens-exploring-its-functions-and-utility-to-inform-philanthropic-effectiveness-2/
http://www.d5coalition.org/tools-and-resources/evaluation-with-a-diversity-lens-exploring-its-functions-and-utility-to-inform-philanthropic-effectiveness-2/
https://journals.sagepub.com/doi/pdf/10.1177/109821409902000303
https://journals.sagepub.com/doi/pdf/10.1177/109821409902000303
https://drive.google.com/file/d/1VBhLL6KRbFQs10alJGFOdXVFHEgYsiov/view
https://drive.google.com/file/d/1VBhLL6KRbFQs10alJGFOdXVFHEgYsiov/view
http://publicpolicy.com/wp-content/uploads/2017/04/PPA-Culturally-Responsive-Lens.pdf
http://publicpolicy.com/wp-content/uploads/2017/04/PPA-Culturally-Responsive-Lens.pdf
https://doi.org/10.31219/osf.io/x8tbw
https://www.equitableeval.org/resources-pushing-thinking?rq=Evaluation%20to%20Accelerate%20Progress%20Towards%20Equity%2C%20Social%20Justice%2C%20and%20Human%20Rights
https://www.equitableeval.org/resources-pushing-thinking?rq=Evaluation%20to%20Accelerate%20Progress%20Towards%20Equity%2C%20Social%20Justice%2C%20and%20Human%20Rights
https://www.equitableeval.org/resources-pushing-thinking?rq=Evaluation%20to%20Accelerate%20Progress%20Towards%20Equity%2C%20Social%20Justice%2C%20and%20Human%20Rights
https://www.equitableeval.org/resources-pushing-thinking?rq=Evaluation%20to%20Accelerate%20Progress%20Towards%20Equity%2C%20Social%20Justice%2C%20and%20Human%20Rights
https://www.wested.org/wp-content/uploads/2019/07/resource-reflections-on-applying-principles-of-equitable-evaluation.pdf
https://www.wested.org/wp-content/uploads/2019/07/resource-reflections-on-applying-principles-of-equitable-evaluation.pdf
https://www.wested.org/wp-content/uploads/2019/07/resource-reflections-on-applying-principles-of-equitable-evaluation.pdf
https://journals.sagepub.com/doi/full/10.1177/1098214018772910
https://journals.sagepub.com/doi/full/10.1177/1098214018772910
https://journals.sagepub.com/doi/abs/10.1177/1098214016644069
https://journals.sagepub.com/doi/abs/10.1177/1098214016644069
https://journals.sfu.ca/jmde/index.php/jmde_1/article/view/265
https://journals.sfu.ca/jmde/index.php/jmde_1/article/view/265
https://www.equitableeval.org/blog-main/2020/4/7/equity-at-the-center-of-implementation
https://www.equitableeval.org/blog-main/2020/4/7/equity-at-the-center-of-implementation


A
nti-Racist Evaluation Strategies 

©2021 WestEd. All rights reserved. 

Suggested citation: WestEd. (2021). Anti-racist evaluation 
strategies: A guide for evaluation teams.

WestEd is a nonpartisan, nonprofit research, development, 
and service agency that works with education and other 
communities throughout the United States and abroad to 
promote excellence, achieve equity, and improve learning for 
children, youth, and adults. WestEd has more than a dozen 
offices nationwide, with headquarters in San Francisco. For 
more information about WestEd, visit http://www.WestEd.org. 

Acknowledgements: The WestEd team members who 
developed this guide are Kimkinyona Cully, Katie D’Silva, 
Lenay Dunn, Kylie Flynn, Tony Fong, Michelle Garcia, Ricky 
Herzog, Sylvia Kwon, Charlie Levin, Felisa Nobles, Rose 
Owens-West, Mary Rauner, Katie Salguero, Alexis Stern, 
and Jacquelyn Tran. The team is grateful to our WestEd 
colleagues Deb Benitez, Alicia Bowman, Becca Klarin, Susan 
Mundry, Anthony Petrosino, Jaclyn Tejwani, and Jenna Terrell, 
who strengthened the content of the guide through their 
careful review and helpful suggestions.

http://www.WestEd.org

	Anti-Racist Evaluation Strategies: 
	Preparing for the Evaluation
	Designing the Evaluation
	Gathering, Analyzing, and Interpreting Data
	Planning and Developing Products
	Planning and Developing Products (cont.)
	Disseminating the Findings
	Reflecting and Improving Practice
	References





